
 
 

AGENDA 

Board of Directors Meeting 

Tuesday – June 27, 2023 

7:45a – 9:15a  

Remote via Zoom 

https://us02web.zoom.us/j/82757742365?pwd=eVZuNG9IdW11QVg0SVRtTlVETXRzUT09 

 

1. Welcome and Introductions 

 

2. Consent Items 

a. Financial report as of May 31, 2023    (See Attachment 1) 

b. Summary of Town Council workshop on May 23, 2023 (See Attachment 2) 

 

3. Downtown Vision Update 

a. Downtown Housing 

b. Upcoming Grant programs ~ Fall 2023   (See Attachment 3) 

c. Community Outreach 

 

4. Transit-Oriented Development District Planning 

a. Current Tax Density Map for Conceptual District  (See Attachment 4) 

b. Allocate funds for Capital Planning by Woodard/Curran (See Attachment 5) 

 

5. Board Member updates      (See Attachment 6) 

 

6. 2023-2024 Board Meeting Dates     (See Attachment 7) 

 

7. Metrics        (See Attachment 8) 

 

8. New Business 

 

9. Adjourn 

https://us02web.zoom.us/j/82757742365?pwd=eVZuNG9IdW11QVg0SVRtTlVETXRzUT09


Attachment 1.  FINANCIAL REPORT AS OF MAY 31, 2023 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Freeport Economic Development Corporation 

Profit and Loss 
July 2022 - May 2023 

  

 Total 

Income  

   Town Appropriation 98,750.00   

Payroll Company Error reimbursement 2,202.00   

Total Income $100,952.00   

Gross Profit $100,952.00   

Expenses  

   Advertising/Marketing 507.51   

      Professional Services 1,130.00   

   Total Advertising/Marketing $    1,637.51   

   Business Support Expense 4,210.00   

   Client/Public Meetings 78.07   

   Conferences/Trade Show/Training 669.00   

   Dues/Membership 460.00   

   Insurance 1,980.00   

   IT Services 860.45   

   Mileage/Parking 5.00   

   Non-Operating (deleted)  

      Marketing 68.04   

   Total Non-Operating (deleted) $        68.04   

   Payroll Expenses  

      Fica/Medicare Exepenses 19,569.10   

      Gross Wages Ex. Director 61,785.06   

      Retirement Contribution 403b 6,691.47   

   Total Payroll Expenses $  88,045.63   

   Payroll Processing Fees 762.75   

   Postage 5.25   

   Professional Services 1,522.50   

   Web Site Revisions/Maintenance 450.00   

Total Expenses $100,754.20   

Net Operating Income $      197.80   

Other Income  

   Savings Interest 8.77   

Total Other Income $          8.77   

Net Other Income $          8.77   

Net Income $      206.57   
  

Wednesday, Jun 21, 2023 08:24:25 AM GMT-7 - Accrual Basis 

 



Attachment 2:  SUMMARY OF MAY FEDC COUNCIL WORKSHOP 

 

FEDC joined Freeport’s Town Council on May 23rd to discuss annual goals and budget for 

Fiscal Year 2023-2024.  Thank you to Board President Mary Davis and Board members Becky 

Doten-Lizotte, Candice Rinaldi, Leanne Barschdorf-Nichols, Jason Sulham, and Stefanie 

Millette for participating.  It was wonderful to have such strong attendance. 

 

FEDC’s presentation was well-received by the Council.  While the Council could not take 

formal action, the discussion was positive and revealed general consensus in support of 

FEDC’s goals for coming year, as summarized below in the final slide of our presentation 

deck. 

 

The Catalyst Site Community Design Charette action item will require further refinement and 

could take a different form, such as an iterative, pop-up, tactical urbanism approach. 

 

 

 

 

 

 

          
       

           
       
       

                                            
                   

                                  
                                                                            

                                                    
                                                                                
                                                                               

                                        
                                                                                     
                                                                               
          

                                      
                                                                                 
                     
                     



Attachment 3:  CONCEPTUAL TOWN-FUNDED GRANT PROGRAM~ FALL 2023 

Board Request:  To consider allocating FEDC staff time to promote and coordinate program  

                  in collaboration with Town Finance Department. 

 



Attachment 4:  CURRENT TAX DENSITY MAP FOR CONCEPTUAL TOD DISTRICT 

 



Attachment 5:  TOD DISTRICT CAPITAL PLANNING FUND ALLOCATION  

Board Request:  To approve a $5,000 allocation and direct the Executive Director to execute 

      the following agreement with Woodard & Curran. 

 



 

 

  



 

 

 

 

 



 



Attachment 6:  BOARD MEMBER UPDATES 

 



Attachment 7:  2023-2024 Board Meeting Dates 

 

FEDC meets on the last Tuesday of each month.  The December meeting is tentatively 

scheduled on the 3rd Tuesday to avoid scheduling conflicts with the holiday season. 

 

 

July 25, 2023    ~    Zoom 

August 29, 2023   ~   Zoom 

September 26, 2023   ~   In-Person 

October 31, 2023   ~   Zoom 

November 28, 2023   ~   Zoom 

December 19, 2023  ~   In-Person 

January 30, 2024  ~  Zoom 

February 27, 2024  ~  Zoom 

March 26, 2024  ~  In-Person 

April 30, 2024  ~  Zoom 

May 28, 2024   ~  Tentative Council Workshop – In-Person  

June 25, 2024   ~  Zoom 

 

 

 

 

 

 

 

 

 



Attachment 8:  METRICS 

 



 

 

 

 

 


